MIHICTEPCTBO OCBITHU I HAYKHM YKPATHU
BoumHcbkuil HanioHaJAbHUM yHiBepcuTeT iMeHi Jleci YKkpaiHku
DaKy/abTET eKOHOMIKH Ta YIPABJIiHHA
Kadenpa MeHeskMeHTy Ta agMiHiCTPYBaHHSA

3ATBEPI>XKEHO
HAyKOBO-METOJANYHOIO KOMICIEIO
(bakynbTeTy EKOHOMIKU Ta YIpaBIiHHSI
BHY imeni Jleci Ykpainku

[Tporoxon Ne 7 Bix 11.01.2022 p.

CUJIABYC
HOPMATHBHOI HABYAJIbHOI INCIUILTIHA
MEHE//KMEHT CTPATEI'TYHUX 3MIH TA PO3BUTKY
MiATOTOBKM Mazicmpa
rany3i 3Haub 07 Ynpaeninua ma aominicmpysamnsi
cneniaabHocTi 073 Menedocmenm
OCBITHBO-TIpodeciiiHol mporpaMmu Mernedacmenm opeanizayiii

Jlynek — 2021



Cunadyc naBuaabHoi aucuumiainn MEHEJDKMEHT CTPATEI'TYHMX 3MIH TA
PO3BUTKY mniaroroBku marictpa, ramysi 3HaHb 07 YopaBiiHHS Ta aJMIHICTpYBaHHS,
cnemianbHOCTi 073 MeHemKMEHT, 3a OCBITHBbO-TIPO(deciiiHO0 mporpaMor0 MeHeIKMEHT
oprasizaiiu

Po3poonux: Jlesunpkuii B. B., goueHt kadenpun MEHETKMEHTY Ta aJIMIHICTpYBaHHS,
KaHJIUJAT EKOHOMIYHUX HAYK, JOLIEHT

Cuadyc nmoroaKeHo:

rapant OIIII

MeHepKkMeHT Jlapuca FOIIMIIIMHA
oprasizaiiu

Cunaldyc HaBYaJbHOI JMCHUIUVIIHM 3aTBepPA:KeHO Ha 3acimanHni kadeapu
MEHEKMEHTY Ta a/IMiHICTPYBAHHA
npotokod Ne 7 Big 22 rpynus 2021 p.

3aBinyBau kadeapu: /// % Jlapuca YEPUHNK

© Jlesuupkuii B. B., 2021 p.



I. Onuc HAaBYAJBHOI JUCHUILTIHA

I'any3b 3HaHB,
. cneniajabHiCTh,
HaiimenyBaHHs . . . .
. OCBiTHBO-TIpOeciiiHa XapakTepucTHKAa HABYAJILHOI THCHHUILTIHH
NMOKA3HUKIB .
nporpama, oCBiTHi
CTYNiHb
3aouna HopmarusHa
(opma HaBYAHHA 07 Yupasiiaus Ta Pix naBuanns 2021-2022
KinbkicTs aJIMIHICTpyBaHHS Cemectp 2-uii
rOAMH/KpeIuTiB 073 MeHeDKMEHT, Jexnii 10 ro.
120/4 MenemrmenT IpakTuani (ceminapenki) 12 rog.
opraizaiii -
prafizan Camocriiina po6ora 84 rog.
Maricrtp
IH/I3: Hemae KoncyasTauii 14 roa.
®opmMa KOHTPOJIIO: EK3aMEH
MoBa HaBUaHHS Ykpaincbka
Cropiaka kypcy B MOODLE

I1. Indopmanis npo BUKIaAa4a
JleBunpkuii Bikrop Bonogumuposuy
HayxoBuii cTyninb — KaHAUIAT EKOHOMIYHUX HayK
BueHne 3BaHHA — JOLIEHT
[Tocana — noueHT kadeapu MEHEPKMEHTY Ta aMIHICTpyBaHHS
Konmaxmmna inghopmayin suxnaoaua:

Tenegon: 095-595-4898

Enexmponna nowma: Levytskyj.Viktor@vnu.edu.ua

Adpeca suxnadanns xypcy: 6yia. Bumnuuemnka, 28, xopnyc G BHY imeni Jleci
Ykpaiuxu

Jui 3ansmo posmiweno na http://194.44.187.20/cqgi-bin/timetable.cqi

II1. Onuc qucunmIiHmg
1. Anoranisi kypey. HaBuanpHa nucnuriina « MeHEKMEHT CTPATEeTIYHUX 3MiH
Ta PO3BUTKY» HAJEKHUTh JI0 TEpeNiKy HOPMATHUBHUX IuUCHUIUTIH. BoHa 3abesmeuye
npodeciiiHuii PO3BUTOK CTyACHTa Ta CHOpsSMOBaHAa Ha (GopMyBaHHS (HaxoOBUX
KOMIIETCHIIIH Y  (OpPMyBaHHI TCOPETHKO-METOMOJOTIYHMX OCHOB 3a0e3IMeUeHHs 1
PO3BUTKY €(pEKTHMBHOI CHUCTEMH CTpPATEridHOrO0 MEHEIHKMEHTY oprasizamii i3
ypaxyBaHHSM MOKJIMBOCTEH PO3BUTKY Ta BILTUBY 3MiH.

2. IlpepekBi3uTH i MOCTPEKBI3UTH TUCIUIIIHU

IIpepexBiznTu: «MoTHBYBaHHS Ta JiAEPCTBO», KMEHEIKMEHT OpraHizaiiii.

IMocTpexBizuTn: «MeHemKMEHT pecypciB  Ta  BuTpar», «CHCTeMHUI
MEHEKMEHT», K AHTUKPU30BUI MEHEIKMEHT.
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3. MeTa i 3aBJaHHSA HABYAJBLHOI AUCIHUILIIHA

MeTor0 HaBYAJBbHOI AUCHHUILIIHM «MEHeXKMEHT CTpaTeriYyHux 3MiH Ta
PO3BUTKY» OJIepaHHA  TEOPETUYHUX 3HAHb 13 OCOOJMBOCTEM CTpaTEriYHOTO
VIOPABIIHHSA Ta BUPOOJEHHS BMiHb, HABUYOK 1 KOMIETEHIIN y cdepl CTpaTeriyHoro
aHamizy, po3poOKH Ta peainizailii crparerii, epeKTUBHOTO CTPATETIUHOIO YIIPABIIHHS
3MIHaMH Ta PO3BUTKOM OpraHi3alii.

OCHOBHUMM 3aBJAHHSIMM HABYaJbHOI MEHEIKMEHT CTPATeriYHMX 3MiH Ta
PO3BUTKY» €: 3aCBOEHHS METOJOJIOrii Ta METOMIB CTPAaTETIYHOrO MEHEIKMEHTY;
dbopMyBaHHS HAaBUYOK MOJICNIIOBAHHS CUTYyallli, 3HAHHA TEOPETUYHUX aCIEKTIB
CTPATEriYHOT0 MEHEKMEHTY; PO3BUTOK IHTEJIEKTYyaJlbHUX Ta TBOPYUX 3A10HOCTEH
JUIsL BUSIBJICHHS HEOOXIHOCTI 3MIH B Opradizauii (Ha MHIANPUEMCTBI) Ta NPUAHATTS
pillieHb B YMOBax pPHU3UKY; 3aCBOEHHS METOMAIB PO3POOJIEHHS CTpaTerii Ha pI3HHUX
PIBHAX yOpaBIIHHS oOpraHizauisMu  (TIANPUEMCTBAMHU); BHUBUYEHHS  CBITOBOTO
JIOCBIIY PO3BUTKY CTPATEriUHOIO MEHEIKMEHTY Ta JIOCATHEHb KpalluX 3apyOLKHUX
Kopropailii 'y BHUpOOJICHHI Ta peaiizaiii pi3HUX BapiaHTIB CTpaTeriid; 3aCBOECHHS
Cy4aCHUX ITHCTPYMEHTIB PO3pOOJICHHS 1 BIPOBAKEHHS CTpaTeriil JiSUTbHOCTI Ha ycCiX
PIBHAX YOPABIIHHS NIANTPUEMCTBAMU; OOTPYHTYBaHHSI CTPATETIYHUX YMPABIIHCHKUX
pillieHb;  BUSIBICHHS MPOOJEMHUX CHUTYyalllii Ha MIANPUEMCTBAX Ta BHUPOOJICHHS
MO>KJIMBUX BapiaHTIB YCYHEHHs CTpAaTEriYHUX MPOOJIEM PO3BUTKY MIAIPUEMCTBA.

4. Pe3yabTaTy HABYAHHS (KOMIIETEHTHOCTI).

Interpasbna komnetenuia (IK). 3gaTHicTe po3B’si3yBaTH CKJIagHI 3amadi i
npobiaeMu y cdepl MEHEIKMEHTYy abo y TpoIeci HaBYaHHS, IO IepeadayaroTh
IIPOBEACHHS JTOCTIDKeHb Ta/a00 3M1MCHEHHsI iHHOBAIll 3a HEBHU3HAYEHOCTI YMOB 1
BHMOT.

CrneniaabHi (¢paxosi, npeamerHi) komneredTHocTi (CK):

CK2. 31aTHICTH BCTAaHOBJIIOBATH IIHHOCTI, Oaue€HHs, MICiIO, LIl Ta KpHUTepii, 3a
SKAMH OpraHi3allisi BHU3HAYa€ TOJAIBIIN HANpSIMU PO3BUTKY, PO3POOIATH 1
peaizoByBaTH BIJIIOBIIHI CTpaTeTii Ta TUIaHU.

CK10. 3naTHicTh A0 yIpaBIIiHHS OpPTaHi3alli€lo Ta il pO3BUTKOM.

CKI11. 3patHicTh 0 IIBUAKOTO pearyBaHHsS Ha 3MiHHM, TUIAHYBaHHSA 1
OpraHi3yBaHHS IHHOBaIlIHOT JISTTBHOCTI.

CK14. 3natHicTh 3HAXOAUTH Ta OLIHIOBATH HOBI PUHKOBI MOXJIMBOCTI PO3BHUTKY
Oi3Hecy.

IIporpamui pesyabratu Hapuyanus (ITPH):

5. [InanyBaTH MisJIbHICT OpraHi3allii B CTpaTeTiyHOMY Ta TAKTHYHOMY pO3pi3ax.

13. Bmitn mutanyBatu 1 311iiCHIOBaTH 1H(OpMAITiiiHe, METOIMYHE, MaTepiaibHe,
¢diHaHCOBE Ta KaJpoBe 3a0e3MeueHHs opraHizaiii (miapo3ainy).



5. CTpyKTypa THCUMILTIHA
CTpyKTypa HAaBYAJbHOI IMCHHUILIIHU (3204HA opMa HABUAHHA)

Cam ®opma
Ha3zBu 3micTOBHX MOIYJIiB i TeM Ycboro | Jlek. | IIpakr. 06 | KoHe. | KOHTpO-
poo- a0/ ban
3micTroBuii MoayJs 1.
TeopernuHni 3acaam Ta 0c00JMBOCTI CTPATEriYHOI0 MEHEIKMEHTY
Tema . 1. .CYTHICTI) MEHEJDKMEHTY 15 2 2 10 1 10/5
CTpATET1YHUX 3MIH Ta PO3BUTKY
Teya 2. Buau cTtpaTeritHOro MEHEIHKMEHTY 17 2 2 11 2 110,
3MiH Ta PO3BUTKY I13/5
Tema 3. CyTHICTB CTpaTerii Ta CTpaTEriuHOrO I10, T,
. 15 - 2 11 2
YIpaBJiHHS I13 /5
Tewma 4. IIporec CTpaTerivHOTO YIPABIIHHS 10,
12 - - 10 2
I13/5
Paszom 3a Mmoaynewm 1 59 4 6 42 7 20
3micToBuii MoayJIb 2.
CrpaTeriunmnii MeHeIKMEHT B CHCTeMi opraHizamii
Tema 5. YMmoBu peanizainii cTpaTerii mijg yac I10, PC
. e 17 2 2 11 2
3MiH JUIS PO3BUTKY OpTaHi3aIlii /5
Tema 6. [HdopmartiitHo-aHATITHIHE
. . 110,
3a0€3Me4YeHHs]  CTPATEriuHOrO  YIPaBIIHHSA 17 2 2 11 2 m3/5
PO3BUTKY
Tema 7. Crparteriunuii  TOTEHITIA
. . 10, T,
MITPUEMCTBA 3 ypaxyBaHHSIM CHCTEMHU 3MIH 11 - - 10 1 35
Ta PO3BUTKY
Tema 8. CrpaTteriunuii KOHTPOJb Ta OIIHKA 10,
peamizaiii  CTpaTeriyHOro  PO3BHUTKY 13 16 2 2 10 2 3/5
ypaxyBaHHSM 3MiH
Pazom 3a mogymnem 2 61 6 6 42 7 20
Ex3amen (Moaynb 1 Ta Moaynb 2) 60 (60)
Bcroro roaun / banis 120 10 12 84 14 100

dopMa KOHTPOJIIO*: TOTOYHE OIlIHIOBaHHS (YCHE OIIIHIOBaHHS a00 MHUChMOBA KOHTPOJIbHA
po6oTa (I10), pponransue onutyBanus (PO), ece uu pedepar (E), rectu (T), posrasg cutyamiiiHux
3apaanb (PC), Bukonanns npaktuunux 3aBaanb (I13), posrmsan keiiciB (K), MogynbHUN KOHTPOJIb,
MiACYMKOBH KOHTPOJb Y GOpMI iCIIUTY.

6. 3aBIaHHS AJ15 CAMOCTIiHOT0 ONPALIOBAHHS
Camocriiina poOoTa 3 HaBYAIbHOT AUCIUILTIHA «MEHEIKMEHT CTpaTeT1uHUX 3MiH
Ta PO3BUTKY» IMepeadadac:
® IITOTOBKY JI0 AyJUTOPHUX (MMPAKTHYHUX) 3aHSTh:
® OIpaIffOBaHHS JICKI[IHHOTO MaTepially Ta CaMOCTIHE OTPAIIOBAHHS OKPEMHX
TeM (MUTaHb) HAaBYAJIbHO1 JUCLIMIUTIHU;
® DO3B’sA3aHHS MPAKTUIHUX TA TECTOBUX 3aBIaHb;
® DO3B’A3aHHS 33/]aY;
® [MJATOTOBKY /10 YCiX BUJIB KOHTPOJIIO.




V. IloniTuka oniHrOBaHHS

IHonimuka w000 6idgidysans 3anambs: BIIBIIYBAHHS 3aHITh € OOOB’SI3KOBHM.
CryaeHTtn MaroTh 1H(GOPMYBATH BUKJIAJadya IPO HEMOXJIMBICTh BIJIBIIaTHU 3aHATTA. Y
OyIb-IKOMY BHUNAJKY CTYJCHTH 3000B’si3aHl JOTPUMYBATHUCS TEPMIHIB, BU3HAUCHUX
JUIs. BAKOHAHHS YCiX BUIIB poOIT, mependauyeHux KypcoMm. Y pasi BiICYTHOCTI 4epe3
XBOpOoOy HaJgaTH BiANOBIAHY AOBiAKY. IlpomymieHi 3aHsTTs BiANpalboBYBaTH Yy
BU3HAYEHUM Yac 3riHO 3aTBepikeHoro rpadika. CTyIeHT MOBHHEH CTapaHHO
BUKOHYBATHU 3aBJlaHHsI, OpaTy aKTUBHY y4acTh y HABYAIILHOMY MPOILIECi.

Ilonimuxka w000 3apaxysanusa peyarvmamis GopmanvHoi, HedopmanrbHoi ma
ingpopmanovnoi oceimu. Pe3ynbraTh HaBYaHHSA, 3100yTI HUIAXOM (QOpMajbHOI,
HedopManbHOi Ta/abo iHpopManbHOi OcBiTH, BU3HalOThCs B BHY imeni Jleci Ykpainku
HIIIXOM Bajiganii (https://vnu.edu.ua/sites/default/files/2021-
02/Polozhennia_%20vyznannia_rezultativ_navchannia_formalnii.pdf)

BusHanHIO MOXYTh WiAJIATaTH TakKi pe3yJbTaTH HaBYaHHS, OTpPHMaHi B
HeopManbHii OCBITI, SIKI 3a TEMaTUKOK, OOCSITOM BHBYCHHS Ta 3MICTOM
BIJINMOB1/IaIOTh SIK OCBITHBOMY KOMITOHEHTY B IIIJIOMY, TaK 1 HOro OKPEMOMY PO3Iily,
TeMi (TeMaM), IHIMBIAyaJIbHOMY 3aBJIaHHIO, KOHTPOJIBHIA pPOOOTI TOIIO, SKI
nepeadaveHi cmiabycoM HaBYAIbHOT TUCITUTUTIHY.

BusnanHst pe3ynbTaTiB  HaBYaHHSA, OTPUMaHUX Yy HedopManbHii Ta/abo
iHbOpMaNIbHIN OCBITI, BiAOYBa€TbCA B CEMECTpl, LIO TMEpPElyeE CEMECTPYy IOYaTKy
BUBUEHHSI OCBITHBOTO KOMIIOHEHTa, ab0 MepuIoro Micsilsl BiJ TMOYAaTKy CEMECTpY,
BPaxOBYIOUHM MMOBIPHICTh HE TIATBEPKEHHS 3700yBaueM pe3ysbTaTIB TaKoOTo
HaBYaHHS.

Honimuka wooo akademiunoi 0o6pouecHocmi: BUKOHAHI 3aBJaHHS CTYJICHTIB
MalTh OyTH iX OpPHUTIHAIBHUMHU JOCTIIKEHHSIMH YU MIpKYBaHHSMH. BilCyTHICTh
NOCHJIaHb Ha BUKOPHUCTAHI1 JKepena, haOpuKyBaHHS JHKEPEIl, CIIUCYBaHHS, BTPYYaHHS
B po0OTy IHIIUX 0cCi0 € MpUKIagaMHd MOXKIMBOI akKaJaeMidyHOI HET0OPOYECHOCTI.
BusBnenHs o3Hak akajaemMidyHOl HEZ0OpOYECHOCTI B NMHCHMOBiM POOOTI CTyAeHTa €
IiJICTaBOIO JIUIA 11 He3apaxXyBaHHHsI, HE3aJIC)KHO BiJl MacIITa0iB Iuariaty yu oomMany.

Honimuka wo0o Oeonaiinie ma nepeckaiadanHsa. poOOTH, SKiI 34AIOTHCS 13
MOPYIICHHSIM TEPMiHIB 0€3 MOBAKHUX MPUYHMH, OI[IHIOIOTHCS HAa HWXK4YY OIHKY (-1
Oamn).

IHonimuka eucmaenennsn oanie. BpaxoBytotbest 6anu notouHoro (40 OamiB) Ta
MiCYyMKOBOTO oliHoBaHHA (60 OamiB). Ilpu 1poMy 00OB’S3KOBO BpPaXOBYIOTHCS
MPUCYTHICTh HA 3aHATTAX Ta aKTUBHICTH CTYJEHTA MiJ Yac 3aHATh; HE JOIMYCKAIOThC S
MPOIYCKA Ta 3aIli3HCHHS Ha 3aHATTS, 3a00pOHEHO BUKOPUCTAaHHS MOOITBHOTO
TeneoHy, TUIAHINIETY UM IHIMUX MOOUIRHUX TPUCTPOIB i Yac 3aHATTS B HUIAX HE
MOB’SI3aHMX 3 HABYaHHSIM; CHOHCYBaHHS Ta IUIariaT, HECBOEYACHE BUKOHAHHS
MOCTABJICHOTO 3aBAaHHs. [liICyMKOBHI ceMeCTpOBUN KOHTPOJb Y BUTIISAMI €K3aMEHY
nepenbavae OIMHKY 3aCBOEHHS CTYICHTOM HABYAJIBLHOTO MaTepially Ha IiJACTaBi
pe3yabTaTiB BUKOHAHHS HUM YCIX BHU/IIB 3aIllJJAHOBAHOI HaBYAJIbHOI PpOOOTH BHPOIOBK
ceMecTpy.

[lincymkoBa cemecTpoBa OIlIHKA 3 HABYAJIBHO1 MUCITUILIIHM BHUCTABIISETHCSA O€3
CKJIaJIaHHS ICIIUTY, SIKIIO CTYAEHT YCIIIIHO BUKOHAB YCl1 3aBJaHHs, NepeAadadeHi
cuiadycoM HaBYaJbHOI JUCLMILIIHY, 1 HAOpaB Mpu IbOMY He MeHie 75 OaimiB. Taka
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OIlIHKA BHUCTABIAETHCI Ta 3aHOCUTHCI O €K3aMEHAIlIHHOI BIIOMOCTI |
IHAUBIIYaJTbHOTO HABUYAJIBHOIO IUJIAHY CTYJEHTa Yy JCHb MNPOBEICHHS €K3aMEHy 3a
YMOBH 000B’SI3KOBOT PUCYTHOCTI CTY/ICHTA.

V. llincyMKOBH# KOHTPOJIb
[lincymMKOBUN KOHTPOJIb MNPOBOAUTHCA Yy (OpMI HUCBMOBOIO CEMECTPOBOTO
€K3aMEeHy 3TIHO 3aTBEPIKEHOTO po3kiany. Ex3aMmeHamiiiHuii OuIeT OXOIUTIoE
nporpaMy HaBUYaJIbHOI JUCIMIUTIHKA Ta BKJIIOYA€ TPU TCOPETUYHMX 3aMUTAHHS (OJHE
nutanHs 20 6aniB). MakcumanbHa orinka 60 Garis.

VI. llIkaJja ouiHIOBAHHSA

O1inka B 0anax 3a Bcl BUAW HaBYAJIbHOI JISIILHOCTI Origka
90 - 100 BinMinHO
82 -89 Iyxe nobpe
75-81 Jo6pe
67 -74 3a10BUIBHO
60 — 66 JlocTatHbO
1-59 He3anosineHO

VII. PexomenaoBana JiTepaTtypa Ta iHTepHeT-pecypcH
OcnosHa

1. Bytko M. II. Ctparteriunuii MeHe>KMEHT : Hapd. noci6. K. : Llentp yuboBoi
mitepatypu, 2016. 376 c.

2. Kingparneka I'. I. Crpateriuauii MeHekMeHT : HaBd. moci0. K. : 3HaHHS,
2006. 366 c.

3. [Tiuyrina T. C., TkayoBa C.C., Tkauenko O. Il. CtpaTeriyauii MEHEKMEHT :
Hapd. noci6. X. : XJIVXT, 2008. 215 c.

4, TTononpuaxk H.FO. CrpaTeriunmii MEHEDKMEHT : HaB4.-MeToi. mmoci6. JI. :
Bun-so HY «JIbBiBchka monmitexuika», 2006. 223 c.

5. lllepmarona 3. €., O6opcbka C.B. Crpateriune ynpasiiHHs : HaBd. moci0. K.
: KHEYVY, 1999. 384 c.

Jlooamkosa

1. 3asaucekuii U, C. Menemkment. K.: YOUMB, 1997. 543 c.

2. Maprtunenko M.M., IrnateeBa [.A. CTpaTeriyunuii MEHEIKMEHT : MIAPYYHHK.
Kuis : Kapagsena, 2006. 320 c.

3. CnabkoBcrkuii FO.M. Crpateriune ympaBiaiHHS B yYMOBax TiioOaizarrii
cBitoBux puHkiB. Kuis: HAY, 2005. 470c.

4. Cnankesuy B.I1. Ctpareriunuii MmeHeKMeHT opranizamiid. Kuis : [lepconai,
2008. 495c.

5. lllenerena b.I'., KacesinoBa H.B., bepcyupkuii A.Sl. Ctpareriuae ympaBiiHHS
noTeHmianioM mignpuemcta. Jonensk : JoraYEIL 2006. 219c.
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